
Do the Numbers Limited
Southampton

3rd November 2017
Emma Goldring, Clerk
Bembridge Parish Council
5 Foreland Road
Bembridge 
Isle of Wight PO35 5XN

Dear Emma,

Subject: Review of matters arising from interim Internal Audit for 31 March 2018

Further to my visit to your office this week, please find below the list of matters to be
addressed by the council. 

The list remains long but most of the issues are procedural and I found the records
and systems of the council to be in good order. Once the conduct of meetings settles
down, the council should be able to complete the year end process without incident.

Control area Issue Recommended Action
Meetings : 
Public 
involvement

Members of the public have no legal 
right to participate in meetings of the 
council. They merely have the right to 
attend. Members of the council should 
not engage with members of the public 
other than through the chair.

The Chairs of all committees 
should familiarise themselves 
with Para 7.7 of CAB and all 
members with s.27 of the 
Localism Act 2011

Meetings : 
Members 
conduct

All members of public bodies are bound 
by the Nolan Principles and must 
remember that they have no power to 
act as individual councillors other than in
carrying out a minuted decision.  

Private communication between 
councillors and external parties 
should be avoided where 
possible – all members should 
ensure that they understand the 
Standards policy of the council.  

Members : 
Training

BPC has had a very high turnover of 
members in the last year, resulting in a 
loss of 'team experience'.

It will assist greatly the effective 
running of the council if all 
members commit to training and 
development (see page 56) 

Budget 
monitoring

There appears to have been a lack of 
clarity about the required frequency of 
budget monitoring reports.
It is always best if any reports on the 
accounts are produced directly from the 
software to reduce transcription risk and 
enhance transparency.

For a council the size of BPS, the
Scribe quarterly budget 
monitoring report should provide 
all of the information that 
members and officers need to 
achieve the forward goals of the 
council.

Budget 
reporting

At present the ledger codes in the Scribe
system contain an excess of detail – 
such that wages information has to be 
transcribed and redacted before 
publication. This reduces openness and 
transparency.

The officers should work with the 
members to consolidate budget 
lines so that the report becomes 
clearly comprehensible to all 
users when produced directly 
from the Scribe software.
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Budget 
virements

The budget is set and submitted to 
IOWC in January and published on the 
BPC website.
During the following 15 months there are
times when the goals of the council 
diverge from that plan and 'virements' 
have been used to adjust the plan to 
meet the reality. 
In the case of BPC, these have resulted 
in a lack of clarity about the source of 
reported numbers. 

Although virements are useful, it 
may be worth accepting 'budget 
variances' and keeping to the 
published budget through the 
year so that the minuted source 
of all budgeting documents is 
openly and transparently 
traceable.

Bank reporting Members of the council are correctly 
checking the bank reconciliation each 
month – a task made more difficult 
because the Scribe software treats each 
coding line on an invoice as a separate 
payment. 

Once the budget consolidation 
recommended above has been 
completed, in most instances the 
scribe bank records will match 
the statement – improving 
transparency and clarity.

5/7 High Street
repairs  – 
earmarked 
reserve

The updated guidance on earmarked 
reserves is clarifying that “end dates” are
good practice for all such projects.
It would be to the benefit of the 
parishioners if this capital project was 
commenced without further delay. 

The council has all the 
information it needs to make a 
start on the work and will then be
able to recoup the relevant costs 
from the tenants of the property.

Village Hall -
earmarked 
reserve

It remains unclear whether BPC has the 
funds to complete the works on both of 
the properties it owns. 

This issue should be addressed 
at budget setting, after the above
project has commenced. 

General 
reserves

As at 31/03/17 the general reserves of 
the council are 3.3 months of revenue 
expenditure. 
Guidance for a council the size of BPC is
between 3 and 6 months.

The council should review all 
reserves and capital 
commitments at budget setting 
time. 

Reserves 
reporting

There has been some confusion and 
thus concern in the past over what 
reserves the council holds.
The balance sheet report in Scribe is the
appropriate report for this topic. 
It is possible to show each earmarked 
reserve as a separate line.

It would be beneficial to produce 
the balance sheet for all 
meetings where budget 
monitoring is carried out.
This would ensure that 
transparency and openness are 
maximised.

Please find attached my invoice for the interim fee of £375. I will return to the council
after the year end to complete the review process.

If either you or your councillors have any queries, please do not hesitate to contact
me.

Regards

Eleanor S Greene
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