
 
        Members of Bembridge Parish Council are summoned to attend the  

Finance & Assets Committee Meeting at 7.00 pm on the  

29
th

 November 2017 Village Hall, High Street, Bembridge 

 
PRESENT: Cllr R Weaver (Chairman), Cllr M Sullivan, Cllr M Donlon, Cllr S Weedall, Cllr M Curtis, Cllr K 

Fagan, Cllr M Reeder, Cllr R Widger, Cllr G Stillman, Cllr A Steane, Cllr A Hopkinson-Woolley, Mrs E 

Goldring (Clerk) and Mrs J McDade (Assistant Clerk)  PUBLIC: 30 members of public and County Press 

 

PUBLIC FORUM –This is council meeting held in public not a public meeting.  The public will have 3 

minutes each to speak and Councillors 2 minutes. 

 

Email received from Hugh Boyton:  Much has been made of the poor acoustics within the Village Hall 

for many months and positive steps have been taken to provide a microphone system both for both 

Councillors and attending parishioners.   Five have been and are provided for the Councillors at each 

meeting with a wandering microphone available for parishioners.   They do work and have a very 

positive effect ‘when used’.   Unfortunately those microphones available to Councillors are rarely 

used and when done so are used in effectively.   This results in the majority of attending parishioners 

attending being unable to follow substantial parts of the meetings.   May I respectfully suggest that 

ALL Councillors be instructed in the use of the available microphones at all future public meetings 

and that any councillor failing to do so be reminded every time by the chairperson of that particular 

committee at the time.   Please forward this to all Councillors in the hope that they will attend to this 

important matter thus allowing all parishioners, especially those who are hard of hearing, to benefit 

from all of the meeting and not just part of it. 

   

Joanna Lavelle – Cllr Sullivan, Cllr Donlon, Cllr Stillman and Cllr Widger all stood for Open Bembridge 

and were voted in as Councillors because they followed the following – Openness and transparency, 

community engagement, honesty and integrity, preservation of community assets and economic 

stability. Can you please explain to me and everyone present why you are obviously voting against 

the very principals that you were elected for. I for one are extremely dissatisfied about the whole 

situation. You would never have had my vote if I had realised how you want to spend public money 

without a five year plan and full costings of the work you expect Councillors to vote on.  Also no 

public consultation has taken place. Also I’m fully aware of staffing costs and find it immoral to 

suggest appointing two new members of staff in this economic climate. As a footnote I’m devastated 

that Nikki Griffin was not co-opted onto the Council.  She worked so hard to help your victory. She 

had no votes from Bembridge South Ward Councillors. Her four votes came from Bembridge North 

Councillors, It’s as if all Bembridge South Ex OB Councillors do not remember how hard she worked, I 

would go so far as to say most of you would not be sitting in front of us today without her input. 

Cllr Weaver- there was 2 public consultation sessions on 7
th

 November, with poor attendance. 

Individual Councillors will have to answer the other part to your question. 

 

Liz White – Have not heard anything about 5/7 High Street works for a while and strictly you cannot 

change a decision within 6 months, why have you changed your minds about the toilets?  You say 

finances are in good order but not enough reserves. Already have 3 public loans, one over 40 years 

and planning another?  Village Hall needs work, but is not run by the PC and cannot see that the 

Management Committee is a charity. Are there any plans to take the lease back? Need a 5 year plan 

with plans and costings. Why employ a project manager when there must be local residents with 

knowledge to do the work for free? 

Clerk – item was recommended by the Finance & Assets Committee to go before Full Council which 

is in accordance with our Standing Orders. The Village Hall Management Committee is a charity, 

registered with the Charity Commission. 

 



Mark Champken – agree with some points that have been raised but pleased some action taking 

place. Believe refurbishing the toilets where they are is not an option as developing 5/7 will 

generate more income for the PC. Do not understand why the Village Hall only pay £1 per year rent.  

Would recommend that discussions on new lease in 2022 are started soon. 

 

Peter Burke – would ask whether or not the RFO would agree with voting for non-costed items? 

Clerk – any project will be costed once we know what works are to take place. 

 

John Board – when the project has been fully evaluated and the costing fully known is it the 

intention of the Council to place these findings before the villagers in the form of a presentation? 

 

Nikki Harris – would like to ask why ‘the project’ was not mentioned at the recent public 

consultation three weeks ago. It would have been a perfect opportunity to engage with parishioners 

and hear their views?   

 

Cllr Steane raised a point of order stating that there was nothing in our Standing Orders saying that 

Councillors could only speak for 2 minutes on an item. 

Clerk  - stated that under Standing Order 1s – excluding motions moved understanding order 1(q) 

above, the contributions or speeches by a Councillor shall relate only to the motion under discussion 

and shall not exceed 2 minutes without the consent of the Chairman of the meeting 

Cllr Steane stated that he was surprised about the Extraordinary Meeting as he believed this 

committee should prepare the budget yet agenda states to agree budget.  Would ask that next 

week’s meeting is changed for discussion? 

Clerk – the agenda says consider the budget, and we will go through each line.  Any changes can 

then be made and extra meetings arranged if necessary with a deadline for a precept request to IWC 

by 31
st

 January.  The RFO prepares the draft budget. 

 

Cllr Steane - stated that he had not received the written evidence for rent increases requested by Mr 

Green at the last meeting. 

Cllr Weaver – an email was sent to all Councillors by the Clerk with the written evidence for rent 

increases 

Cllr Donlon – asked if Cllr Steane, as he was not at the last meeting, could confirm as landlord what 

his rents were on the High Street and if they were comparable? 

Cllr Steane – stated that was commercially sensitive information    

  

1. APOLOGIES FOR ABSENCE 

 To receive apologies for absence 

 Non-attendance of Cllr Millington 

 

2. DECLARATIONS OF INTEREST 

To receive declarations of pecuniary or other interests relating to items on agenda 

Cllr Curtis asked for a dispensation for item 5. 

RESOLVED: Cllr Curtis granted a dispensation to stay and discuss item 5 

Cllr Weaver declared a pecuniary interest in item 4, as he is vice chairman of the Primary 

School PTA 

 

3. FORWARD PLAN 

To consider the updated forward plan   

The forward plan was read out.  

 Appendix A 

 

4. SMALL GRANT  

To agree Bembridge Primary School PTA small grant application for £150.00 (Budget £1000 

spend to date £500) 

Cllr Weaver left the room. 

Good cause as education is very important. Being matched funded which is an important 

factor and should be considered within future demands. 

RESOLVED: Agreed Bembridge Primary School PTA small grant application for £150.00   

 

 

 



5. BUILDINGS MAINTENANCE WORKS 

• To agree public toilet is relocated to the village hall 

Cllr Reeder statement: I can’t believe you are wanting us to vote on points that are not covered in a 

plan. I have always been advised to plan, plan, plan.  This is so important for any business and more 

important when dealing with parishioners’ money. Not to plan is planning for failure. I refuse to put 

my name to anything that has not been discussed with the Parishioners’. Why was this not 

mentioned on Consultation Day. Things are being hid from parishioners and other Councillors too.  

This does not comply with openness and honesty. There are more options that could be considered 

before any decisions are made – 1. Parish office could be sold   2. Toilets could be repaired and 

maintained as per £10,000 set aside. Costings are needed for each option.  No business could ever 

begin without a plan and full costings.   

Very important issue being discussed and parishioners’ views are needed. This was all discussed at 

the previous meeting and minuted. Need to realise a liability into an asset by upgrading to an 

accessible new disabled toilet. All options are open but a start is needed. More discussions are 

needed with a business plan. 5/7 needs a lot of money spent on it and this is the start of moving 

things forward. Agree something has to be done but must communicate and consult. Should go back 

to the beginning and decide how we move forward with costings. The £10,000 will cover the cost of 

moving toilets but refurbishing where they are will cost much more. Need to start moving things on.    

RESOLVED: Agreed public toilet is relocated to the village hall 

7 in favour   4 Against 

 

• To agree an extension to the rear of 5/7 High St to increase space for 2 offices 

Need a business plan and options. As employers Councillors need to give staff guidance and 

direction. All views need to be considered and don’t expect the clerk to do everything. Expenditure 

and timescales need to be understood. Need to address lengthsmen building, toilets and licence in 

yard and move forward.    

RESOLVED: Agreed an extension to the rear of 5/7 High St to increase space for 2 offices 

7 in favour   2 against   2 abstention  

 

• To agree public toilets at 5/7 High St are developed into 2 offices for rental income 

Will maintenance of building be included with improvements?  Once improved maintenance should 

be minimalised. Should not be agreeing things that the public know nothing about. Consultation Day 

was held for parishioners to give their ideas and views but was poorly attended. None of these ideas 

were discussed at the consultation. The public consultation day was to listen to the public’s views 

but very few came forward. Risk management a prime concern. Have discussed 5/7 High Street for 

the past year continually and action are now needed. These points were discussed at the previous 

meeting that’s why we are making decisions on them tonight.   The sale of 5/7 should also be put 

back on the agenda when options were discussed. 

RESOLVED: Agreed public toilets at 5/7 High St are developed into 2 offices for rental income   

7 in favour   2 against   2 abstention  

 

• To agree demolition of the rear yard and introduction of 3 new workshops/garages 

3 commercial units and 2 offices will provide extra income for the PC, so if viable we should go 

ahead. Over what time is viable, could be decades. Believe PC’s should not be private landlords but if 

we are need to get best revenue for parishioners. Small units always required in Bembridge 

RESOLVED: Agreed demolition of the rear yard and introduction of 3 new workshops/garages 

7 in favour   2 against   2 abstention  

 

• To agree relocation of the Lengthsmen to the Old School Field entrance requiring a change 

of permitted use upon the lease 

Are the lengthsmen happy with moving? This is a Council decision but both lengthsmen and office 

staff are happy to move if required. A new building is needed and Steyne Park is a better position. 

£6,000 last year was spoken about to move the lengthsmen, why so much with no income being 

made. £6,000 is good value for a new unit and money will be made from income from new units, so 

costs covered. This could also help with the Men in Sheds project as they can be located next to the 

lengthsmen. Nissan Hut is in very bad repair and needs replacing. There is grant funding available for 

Men in Sheds projects. 

RESOLVED: Agreed relocation of the Lengthsmen to the Old School Field entrance requiring a change 

of permitted use upon the lease 

7 in favour   3 against   1 abstention  

 



• To apply for planning permission for 5/7 High St to redevelop toilets into offices with 

extension, redevelop rear yard into 3 workshops/garages and Village Hall public toilet 

Why apply for planning permission until we know covenant will be removed. Falls down if the IWC 

will not remove as on previous attempt the covenant would only be removed if sale money went for 

community benefit. We should only have to provide alternative public toilets in the area. Have learnt 

nothing from last year’s Hub project where £18,000 was spent. The costs were actually £12,500 last 

year. Cost for a planning permission would be £385. 

RESOLVED: Agreed to apply for planning permission for 5/7 High St to redevelop toilets into offices 

with extension, redevelop rear yard into 3 workshops/garages and Village Hall public toilet 

7 in favour   3 against   1 abstention  

 

• To seek quotes for a planning consultant 

Draft letter in packs. 

RESOLVED: Agreed to seek quotes for a planning consultant as per draft letter 

7 in favour   4 against    

Appendix B 

 

• To seek quotes for a property manager  

Draft letter in packs.  This is to oversee the building and maintenance works. Loan money will not 

pay for revenue only capital works. 

RESOLVED: Agreed to seek quotes for a property manager 

7 in favour   3 against   1 abstention  

Appendix C 

 

• To consider application for a Public Works Board Loan to fund the works to 5/7 High St and 

Village Hall  

Could save £10,000 per year for the next 10 years then do the works. We have £30,000 that would 

do the Village Hall roof, and then we need to prioritise the works.In 10 years’ time the works would 

cost a lot more money than now, and the works need to be done. If we get a short term PWBL loan 

works can be completed quicker and income can start coming in. This would be the PC’s 3
rd

 PWBL 

loan, no bank would lend to us. The Village Hall pay their PWBL.  We could sell the office and repay 

that loan.  Why hasn’t the parish office been discussed?  Should read last years’ Community Hub 

document which clarified all the issues including the office, and is a very worthwhile document 

exploring all options. Should have an appeal to raise money for the Village Hall and use local 

people’s expertise to carry out the work needed. This item should be discussed at a later date once 

the above information is available. 

RESOLVED: Defer item to a later date 

9 in favour   1 against   1 abstention 

 

DATE OF NEXT MEETING  

6
th

 February 2018 7.00pm in the Village Hall  

 

Meeting Closed 8.40pm 

 

Signed:……………………………………….Dated:…………………………………….. 


