
Do the Numbers Limited
37 Upper Brownhill Road

 Southampton, SO16 5NG
023 8077 2341

10th April 2019
Jacqui McDade, Clerk
Bembridge Parish Council
5 Foreland Road
Bembridge 
Isle of Wight, PO35 5XN

Dear Jacqui,

Subject: Review of matters arising from Internal Audit for 31 March 2019 

Further to my visits to the office today and last year,  please find below the list of
matters still to be addressed by the council. Overall I found the internal records and
systems of the council to be in very good order. 

Control area Issue Recommended Action
Public session 
at meetings

The meetings record decisions of the 
council. Questions from the public 
should be noted but only decision 
responses from the council need be 
minuted.

The format adopted at the March  
19th 2019 meeting meets the 
requirements, retains clarity and 
transparency. It should become the 
template from now on.

PWLB direct 
debit

For reasons unknown, the PWLB 
direct debit has ceased operating. 

A new direct debit form  should be 
completed at the next meeting.

Fidelity 
insurance

The cover currently held by the council
is below the guidance level. 

The cover should be increased to 
£250,000 for the next few years to 
cover planned projects.

Risk 
assessment

The risk assessment of the council is 
currently being updated. 

The information should be reviewed
annually based on best practice at 
other councils.

Contract 
approval

When contracts or major items of 
expenditure are agreed, the amount is
not always minuted.

The total cost to the council of all 
contract commitments should be 
minuted at the outset.

Building asset 
management

Significant amounts of officer and 
member time, along with expense, have 
been allocated to the commercial 
property owned by the council. 

To reduce the risk to the council, the 
planned sale by auction of the 
building should be completed without
delay.

Member 
training

It would appear that not all members 
are attending the “whole council” 
events provided.

A clear record of which  councilors 
have been trained in which areas 
should be maintained.

Please find attached my invoice for the agreed fee. If either you or your councillors
have any queries, please do not hesitate to contact me.

Regards

Eleanor S Greene

eleanorgreene@thedunnefamily.co.uk
Registered in England No. 7871759 Director: Eleanor S Greene

https://www.dmo.gov.uk/media/2133/pwlbddi.pdf

