
   

BEMBRIDGE PARISH COUNCIL 
Business Plan 2020-2023 

 
Introduction 
 

Bembridge Parish Council is situated on the Isle of Wight and The Isle of Wight Council is a 
unitary authority covering the Isle of Wight near the South coast of England.  Bembridge is 
home to a population of 3682 (National Office of Statistics, June 2013) principally 
concentrated within the built up settlement.   However, the parish does have scattered and 
dispersed residential dwellings within its outer lying rural areas. 
 
The Parish Council has prepared a Neighbourhood Plan which sets out in detail its vision and 
key objectives for development and land use control in the Parish. Planning applications are 
scrutinised and comments submitted to the Planning Authority in accordance with the 
Bembridge Neighbourhood Development Plan which was approved by referendum in July 
2014.  For more information see our website: 
https://www.bembridgepc.org.uk/planning/bembridge-neighbourhood-development-plan/ 
 
What is a Parish Council Business Plan?  
 
The aim of this Parish Council Business Plan is to set out how the Parish Council will deliver on 
its vision, values, objectives and key priorities for the next three years.  
 
The purpose of this Business Plan is to set out the actions that Bembridge Parish Council will 
take, working with the local community and relevant partner organisations to achieve our 
objectives for sustainable and appropriate local change.  
 
The key partners that we will be working with are:  

• Isle of Wight Council  

• Island Roads  

• Citizen Advice Bureau  

• Trading Standards/IWASP 

• Hampshire & Isle of Wight Police 

• Local Community Groups and Associations 

• Hampshire Association of Local Councils 

• Governing bodies 
 

To ensure that these partnerships are fully effective, we will seek the full cooperation of our 
local county councillors; they are an essential part of bringing the Parish’s concerns to the 
influential decision-makers and with other statutory agencies.  
 
The Business Plan is designed to help residents gain a clear understanding of what Parish 
Council does. It describes what the Parish Council’s priorities will be over the next three years. 
 

https://www.bembridgepc.org.uk/planning/bembridge-neighbourhood-development-plan/


 
 
Why have the Parish Council produced a Business Plan?  
 

This Business Plan will provide the local community and partner organisations clear 
information about how the Parish Council intends to conduct its business over the next 3 
years and will set out our expectations for partnership working in a rational, clearly-argued 
and accurately costed document that explains and justifies how we spend our allocated 
budget. It will also set out our ambitions for what we hope to achieve in securing additional 
grant funding that we need for specific projects and services.  
 
Any plan can only succeed if the people it affects support and actively participate in achieving 
and delivering it. So, if this Business Plan for Bembridge succeeds, we will respond to feedback 
and regularly consult through our website, social media, public meetings and Parish 
newsletter. The Business Plan and subsequent updates will be made available for community 
scrutiny on both the village and the Bembridge Parish Council websites.  
 
The Business Plan will need to respond to changing circumstances and community 
requirements and will therefore be a living document that is reviewed, tested and amended 
on an annual basis. It will also be used to inform the budget process, plan future activities and 
enable the Parish Council to monitor progress against its key priorities and should be viewed 
alongside the Forward Plan.  Projects and works on the Forward Plan have been identified 
from Public Consultations, Parish Development Days and inspections.  
 
Values, Vision and Objectives  
 

Values  
By working with residents, local authorities, partner organisations, and other agencies, the 
Parish Council seeks to make Bembridge a safe, healthy, prosperous and sustainable 
community with an enhanced quality of life for all residents. It strives to ensure that the 
unique essence, spirit and tradition of the Parish is maintained whilst providing for the 
evolving development of the village in line with modern requirements, pressures and 
technological advances.  
 
Vision 
Bembridge Parish Council aims to promote equal opportunity and the ability of present and 
future residents of the Parish to live, work and play in a community without any prejudice in 
terms of race, gender, sexual orientation, age, disability, ethnic origin or religion. To achieve 
and maintain this vision, the Parish Council will examine all new developments, planning 
applications and policies to ensure that there is no adverse impact on the quality of life for 
current and future residents of Bembridge.  
 
Objectives  

• To provide an apolitical, democratic and representative voice for the community 

• To promote and represent the community’s views at local and county level 

• To ensure good governance and to be a professional and competent council that is 
fully open and accountable to the community and ensures sound financial 
management of council resources 

• To provide cost effective services, amenities and facilities to meet the needs and 
expectations of Bembridge residents, businesses and community groups 

• To protect the heritage and attractive environment of the Parish and promote and 
encourage initiatives to enhance its appearance 

• To respond effectively to the challenges facing the community and to promote and 
develop new initiatives and services that address these challenges  



• To encourage and support local businesses  

• To resist inappropriate development within the Parish and encourage only 
development that complies with the Bembridge Neighbourhood Development, which 
should provide housing that meets the needs of the community especially affordable 
housing for younger residents  

• To provide and maintain high quality leisure and recreation facilities for all sections of 
the community 

 
Accountability and Management  
 

The Parish Council operates under a set of written Standing Orders and Financial Regulations 
which are reviewed and updated annually. These two documents outline the way in which the 
Parish Council conducts its business and manages its finances.   All councillors are expected to 
adhere to the Council’s Code of Conduct. Committees and working groups work to terms of 
reference agreed in at the Annual Parish Council Meeting.  Copies of these documents are 
available for public viewing on the council’s website so that all residents can find out how the 
councils manages their council tax precept.  
 

The Parish Council uses the SCRIBE 2000 accounting software to manage and report on its 
financial transactions. At every council meeting a review of the previous month’s transactions 
is reported and how these reconcile to the bank account balances. 
 

The Council will ensure that its affairs are managed in accordance with the principles of good 
governance.  In 2020, the Council employs two qualified Clerks (32 hours each), one full time 
Lengthsman and two part-time Lengthsmen (15 & 20 hours). The Parish Clerks prepare all 
agenda papers for the council meetings and draft all minutes and correspondence and carry 
out all the administrative affairs of the Council. They also act as the Responsible Financial 
Officers in managing the Council’s day to day financial affairs. The Council will strive to be a 
good and fair employer by providing fulfilling work opportunities and the best conditions for 
its staff.   The Clerks are Burial Registrars managing Exclusive Rights of Burial, Interments and 
Memorials at Lane End Cemetery.  
 

As a Parish Council, Bembridge Parish Council operates at the second tier of local government, 
after County, yet it has the closest links of all to the community and a pivotal role in 
promoting and representing Parish interests. Within a limited remit, the Parish Council 
provides and monitors services and amenities to meet local need, works to influence critical 
decision-makers and to improve the quality of Parish life. Bembridge Parish Council exists to 
represent the views of the community and provide cost effective, innovative local services and 
amenities.  
 

Residents elect Parish Councillors every four years. The Council elects a Chairman and Vice-
Chairman annually.  The Annual Parish Meeting reviews the previous year and allows 
residents to raise issues of interest or concern. Councillors are unpaid and receive no 
allowance for their time other than travel costs for duties beyond the Parish. They commit 
their time to contribute to improving Bembridge as an attractive and sustainable place in 
which to live, visit and do business. Details of all the Parish Councillors can be found on the 
Bembridge Parish Council website. 
 

 The Parish Council also;  

• Promotes public participation in all meetings and initiatives 

• Deals with enquiries from the public professionally, politely, and efficiently 

• Is an active custodian of the Council’s assets, properties and documents 

• Ensures that best value is achieved in terms of the procurement of goods and services 
for the Council  

• Reviews training needs of both Councillors and staff on a regular basis  



 
How the Parish Council works  
 

Bembridge Parish Council has bi-monthly meeting to discuss Parish issues. Meetings are 
advertised in advance and held in public. Residents are welcome, and time is set aside for the 
public to bring issues to the council’s attention, find out more about its work and local issues, 
join in discussion, and raise issues of concern.  
 
In addition to the bi-monthly Parish Council meetings there are various committees and 
groups that form a key part of the work of the Parish Council as follows: 

• Staffing & Finance Committee - meets monthly 

• Planning Committee - meets 3 weekly  

• Bembridge Village Partnership – meets bi-monthly 

• Green Town Steering Group – meets bi-monthly  
 
Bembridge Parish Council produce an Annual Report delivered to residents, send monthly      
e-newsletters to those who subscribe free of charge and include articles in two IW Beacon 
editions, the Parish News and monthly Bembridge Magazine.   Notices are advertised on the 
Parish’s website, facebook page, twitter, three noticeboards and Parish office window. 
 
Parish Key Activities 
 

Parish Office 
Services 

Statutory Duties   
Manage Staff 
Manage Council and Committees 
Communication with Councillors and Residents 
Burial Registrars  
Manage tasks and projects on the Forward Plan 
Promote the Parish Council and Village 
Liaise with residents providing advice and guidance  
Liaise with outside bodies and sector lead organisations - HALC, NALC, IWC 
Liaise with Sports Clubs for Steyne Park 
Manage CCTV 
Manage Electric Vehicle Charging Point 

Parish Office Inspect and maintain premises where necessary 
Yearly Electrical checks 
Yearly Gas checks 
Regular Water checks 
Yearly Water Risk Assessments 

Steyne Park & 
Playing Field 

Maintain green areas on a regular basis 
Grounds Maintenance Contract to cut and mark pitches 
Inspect trees and carry out works required 
Inspect play equipment on a weekly basis 
Rospa Play Equipment inspection yearly 

Yard, Hut and Van Inspect and maintain where necessary 
Yearly Electrical checks 
Yearly maintenance of vehicle 

Village Hall Public 
Toilet 

Inspect and maintain where necessary 
Cleaning Contract in place for daily cleans 
Yearly Electrical checks 
Regular Water checks 
Yearly Water Risk Assessments  

Point Public Toilets Inspect and maintain where necessary 
Cleaning Contract in place for daily cleans 
Yearly Electrical checks 
Regular Water checks 
Yearly Water Risk Assessments 



Lane End Public 
Toilets 

Inspect and maintain where necessary 
Cleaning Contract in place for daily cleans 
Yearly Electrical checks 
Regular Water checks 
Yearly Water Risk Assessments 

Steyne Park Public 
Toilets 

Inspect and maintain where necessary 
Cleaning Contract in place for daily cleans 
Yearly Electrical checks 
Regular Water checks 
Yearly Water Risk Assessments 

Changing Rooms Inspect and maintain where necessary 
Yearly Electrical checks 
Regular Water checks 
Yearly Water Risk Assessments 

Lane End Cemetery Maintain green areas on a regular basis 
Inspect trees and carry out works required 

St Lukes Cemetery Maintain green areas on a regular basis 
Inspect trees and carry out works required 

Lincoln Way Pond Maintain green areas on a regular basis 
Inspect trees and carry out works required 

Coastguard Green Maintain green areas on a regular basis 

War Memorial & 
Garden 

Maintain green areas on a regular basis 
Inspect and maintain where necessary Memorial plaques 
Inspect and maintain where necessary Memorial 

Palmer Memorial Inspect and maintain where necessary 

Wave Structure Inspect and maintain where necessary 

Footpaths Inspect and maintain where necessary  
Liaise with IWC Rights of Way where necessary 

Village Hall Custodian Trustee, Lease with VHMC 

BYCC Custodian Trustee, Lease with BYCC 

Scouts Hill & Bowls 
Club 

Custodian Trustee, Leases with Scouts & Bowls Club 
Inspect trees and carry out works required 

 
Challenges and Aspirations 
 
There are many challenges affecting the Bembridge community and most of them are not 
within the direct control or responsibility of the Parish Council. However, the Council is well 
placed as a key voice in the community to identify these challenges and promote and 
encourage initiatives to address them. Sometimes this will require lobbying or influencing key 
statutory authorities to respond to the issues and persuade them to act directly. Sometimes 
this will require working in partnership with a wide range of organisations and community 
groups to promote new initiatives to address the issues. Sometimes the Parish Council will 
address the challenge by acting directly and using the powers available to it. 
 
Bembridge Parish Council has identified the following challenges that need to be addressed:  

• Providing decent and affordable housing as per the Housing Needs Consultation, along 
with appropriate infrastructure and high standards of design, whilst preventing 
inappropriate development 

• Highlighting any deficits in public services and reporting  

• Ensuring local business growth and prosperity 

• Improving community consultation and communication with residents  

• Ensuring a harmonious and balanced community 

• Ensuring effective management of community assets.  
 
 



Bembridge Parish Council has the following aspirations: 

• To become a Quality Gold Awarded Council under the Local Council Award Scheme  

• If possible, no rise in the precept or kept to a minimum whilst maintaining standards 

• Continue to establish and develop relationships with local organisations/groups 

• Achieving a Green Flag Award for Steyne Park and Playing Field 

• Implement procedures to achieve carbon neutrality by 2030 and produce a Local 
Climate Action Plan 

 
Adopted by Bembridge Parish Council on 17th November 2020, 040/20/03 
 
 


