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August 2021 

Dear Councillor, 
 
We are writing to give you an update on the programme of work to inspect and upgrade (where necessary) 
retaining walls, bridges and parapets on the highway network across the Island. 
 
Under the programme, over 250 walls and a number of parapets and bridges are being inspected and from 
these surveys, a course of action will be decided to ensure each is maintained to the standards required by 
the highways PFI contract. 
 
The programme which is planned to last until April 2023, has an initial focus on 90 structures (57 in Ventnor) 
which are deemed to be the highest priority. In each of these cases, the walls will be subject to an agreed 
strategy involving an inspection and investigations and then agreement over any required strengthening or 
works needed. The inspection and investigation element of the work is due to be completed by the middle 
of August. 
 
You may have noticed either from letters sent to you or from your travels around the Island that in many 
cases it is necessary for us to implement traffic management – sometimes including whole road closures – 
in order to undertake this work. In such cases, residents and elected members (both IW council members 
and town and parish councils) are informed by writing in advance. While we do what we can to minimise 
inconvenience, it is sometimes inevitable that this work will, unfortunately, bring with it some localised, 
short-term disruption. 
 
Examples of some of the more extensive recent works are at Leeson Road, Esplanade, Bath Road, Ocean 
View Road, Bellevue Road, West Street, and St Albans Steps, all in Shanklin; Westhill Road, Osborne Steps 
and Delphi Road, all in Shanklin and St Helens Causeway, Shore Road at Gurnard and at Undercliff Drive. 
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While we are scheduled to complete our programme of investigation works by the middle of August, there 
may be a few instances where additional investigations are required. The works remaining to be completed 
in the next few weeks include the following sites: 
 
Ventnor - East Street, Shore Hill, St Catherines Street, Bonchurch Shute  
Shanklin – Hope Hill, Shanklin Chine  
Other – The Mall (Brading), St Catherines Road, (Niton) 
 
The scope of investigation works includes boreholes, trial pits and wall cores to determine details about 
the retaining walls and the material that they are retaining to inform  assessments based on the best 
information. 
  
In some locations Island Roads has previously introduced enhancements that offer habitat to solitary bees 
and the Ventnor’s wall lizards and these features will be considered where appropriate in the forthcoming 
work. 
 
To help you respond to some of the questions you may be asked about this work we have compiled a list 
of FAQs with responses. These are below. 
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Milestone 14 Structures Work Q&A 
 
Why is the work necessary? 
Hundreds of structures including retaining walls, parapets and bridges need to be kept up to standards 
agreed in the Highways PFI contract. These structures play an important part in supporting the Island’s 
highways network and therefore it is important they are fit for purpose. 
 
A structure that becomes defective or is assessed as not being able to carry traffic for which it is designed 
may have to be closed or subject to a weight restriction and that would have a major impact on the network. 
The ongoing inspection and investigation regime with associated remedial / strengthening work will help 
keep the structures up to the task for which they were designed – and keep traffic moving. 
 
Why is the work only being done now? 
A number of structures have been recently added to the scope of the Highways PFI following an agreement 
with the IWC. This agreement has also established a timetable in which the work must be completed (target 
for end of March 2023). 
 
Does the work have to be done in the summer? 
Our first priority is safety. Any work will be carried out to a timetable that meets our responsibility to 
maintain a safe network. There is also a target date – end of March 2023 – by which the work is to be 
completed. Fortunately - and unlike major highway resurfacing schemes – some of the required work on 
structures can be done during the winter so we will be able to spread the work programme out as much as 
possible. 
 
Additionally, we are aware of the importance of the tourism industry and that the network is busier in the 
summer months, and we will bear these factors very much in mind when planning our work programme.  
 
Will there be much disruption? 
Much of the work will be done with only a small amount of localised disruption. However, some of the 
structures we need to inspect (and possibly strengthen and/or repair) will be those supporting main roads 
and, as such, some disruption is inevitable. Given that many of these structures are in the Ventnor area, it 
is here that the impact of this work will be most noticeable. 
 
In all cases public safety will be paramount and we will need to take all necessary steps to ensure our work 
sites are safe for passing traffic and/or pedestrians and close the road for the duration of the work if 
required.  We will however seek to minimise any disruption and will publicise the works in advance so 
people can plan their journeys accordingly. 
 
It should also be noted that any disruption due to inspection and strengthening work will be far less than if 
the structure were to become unfit for purpose and a closure or weight restriction was necessary. 
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How will I know if my wall will need repairs?   
You will be notified in writing if your wall requires inspection, assessment, strengthening or maintenance 
works. Letters will give further information and also provide contact details should you have any queries. 
Our team will be happy to attend a site meeting with you if required.  
 
Please note that inquiries in the first instance should be made via our contact centre info@islandroads.com 
or telephone 01983 822440. 
 
What work can be expected? 
The work programme will be decided according to the results of the inspection and assessments we will be 
carrying out. Some of these inspections will be visual, others may involve more in-depth assessments 
involving taking cross-section samples of the wall and localised excavations to inspect the foundations. It is 
possible that part or full road closures may be possible although we would expect the durations of these to 
be short and we will of course look to complete all work as quickly as practicable.  
 
Some inspection may result in low level monitoring or minor repairs to cracks and surfacing, others may 
require more substantial works to strengthen retaining walls or parapets. Where work is required, we will 
communicate fully in advance with the local community and road users. 
 
Who is paying for the work? 
All the work will be paid for under the Highways PFI contractual arrangements. 
 
Who is doing the work? 
The work is being carried out by Island Roads structural engineers and our approved contractors and 
specialist consultants.  
 
If you have any questions or require further detail, please contact us at info@islandroads.com  or telephone 
01983 822440 
 
Kind regards, 
 
Island Roads 
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